GOOD PRACTICE TEMPLATE
(for use within the project Inter Ventures)
This is a longer version of the good practice template provided by the program. This version was designed
for internal use and knowledge exchange among the Project Partners within the project Inter Ventures. The
additional space provided allows for a more in-depth and nuanced account of the practice, allowing for a more
meaningful and, hopefully, more successful transfer of knowledge.
Please provide three Good Practices per Project Partner. Please use a separate copy of this template for each
of the Good Practices.
Please see the comments in orange for guidance on how to fill the template.

1. Your organisation
Name of your organization

Pannon European Grouping of Territorial Cooperation

Country

Hungary

Region

Sothern Transdanubia

City

Pécs

2. Organisation in charge of the good practice
[If your organization is not the one in charge of the good practice, you can indicate the relevant organization in this section
of the form.]

Is your organisation the main
institution in charge of this good
practice?
In case ‘no’ is selected indicate
the the organisation in charge:
Main institution in charge

No
Country

Croatia

Region

Koprivnica Križevci County

City

Koprivnica

PORA Regional Development Agency of Koprivnica Križevci County

3. Good practice general information
Title of the practice

Promoting women entrepreneurship within project “Partnership for
all 2”

Thematic objective of the
practice

SME’s capacities for internationalization, or
Governance models and support schemes for the SME internationalization

Geographical scope of the
practice

Regional

Location of the practice

Country

Croatia

Region

Koprivnica Križevci County

City

n.a.

4. Detailed description
Short summary of the practice

[160 characters]

Promotion and support of self-employment, especially women
entrepreneurship in the Koprivnica Križevci County labour market
Detailed information on the
practice

[up to 1500 characters]
Please provide information on the practice itself.
-

What is the problem addressed and the context which triggered the
introduction of the practice?

According to Croatian institute for employment in the area of County
4456 people was unemployed, from what 52,9% of women, the
majority of unemployed in County are young people between till 29
years old. In the county 33,7% unemployed are without job more than
a year. These groups have been selected as target groups for the
project. The problem of unemployment for these target groups
requires immediate action, but no tools have been available to
effectively help these groups to access jobs.
-

How does the practice reach its objectives and how it is implemented?

Among other elements (like adjusted training programs for
unemployed groups, empowerment and motivation of vulnerable
groups for activation and entering the world of work, founding of a
Club for employment) the project aimed to encourage
entrepreneurship, too. That includes promotion and strengthening of
mind on entrepreneurship through educational and promotional
activities of unemployed people and encouraging of entrepreneurship
through offering of support for self-employment by awarding of small
value supports. Main stakeholders were Koprivnica Križevci County,
Croatian Employment Service – Regional Office Križevci, Croatian
Chamber of Economy – Regional Chamber Koprivnica, Chamber of
Trades and Crafts of Koprivnica Križevci County.
-

Background of the good practice

Who were the main stakeholders and beneficiaries of the practice?

In here, please describe the background / enabling conditions that made the practice
possible, such as, for example, presence of specific knowledge or skills, regulations or
supporting policies, or other place-specific features.
How much are the enabling conditions place specific (that means reliant on the local
governance, legal, cultural, or geographical features). These conditions may hinder
transferability or call for substantial adaptation of the practice to the recipient context)?
“Efficient

Human Resources Operational Programme 2014 – 2020”
funded framework call “Local Employment Development Initiatives”,
aiming to strengthen and develop local cooperation with an objective
of coordinating and increasing employment locally. In Koprivnica
Križevci County a valid Human Resources Development Strategy was
available, supported and implemented by a functioning Local
Partnership for Employment in the county. Targeted actions of the
project – like the component for the promotion of women
entrepreneurship – have been implemented in the framework of the
strategy.
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more information awaited

Activities carried out within the
practice

-

What were the main activities carried out?
When and where were the main activities carried out?
Who were the key implementers and collaborators?
What are the processes and steps involved?

Within activity “Encouraging entrepreneurship” 13 candidates for
small value supports for self-employment were selected and awarded
through public competition procedure. Boot camp for 24 people was
organized (Themes: IT Boot camp and Taste the idea - food&tech
bootcamp), which had goal to learn the basic entrepreneurship skills
in default topics. Events which promote women entrepreneurship
were organized and also payments for experts for human potentials,
encouraging of entrepreneurship and women entrepreneurship as
well as expert for employment were financed through project.
[up to 300 characters]
What resources and skills are needed to carry out this practice? Please specify the
amount of funding/financial resources used and/or the human resources required to set
up and to run the practice.

Resources needed

Timescale (start/end date)

The budget of the project is 270.000,00 €, divided between 6 partners
in the area of Koprivnica Križevci County. For the entrepreneurship
component a sub-budget of ????? € has been allocated, with a public
co-financing rate of 99,08%, financed by the ESF.

Project duration is 30 months, from May 14th 2018 until November
14th 2020.
[up to 500 characters]
Why is the described practice considered as good? Please provide factual evidence that
demonstrates its success or failure (e.g. measurable outputs/results).

Evidence of success (results
achieved)

information awaited (e.g. what happened to the 13 women, why was
this component better than the ones before, etc…)

[up to 300 characters]

Challenges encountered

Limitations

Please specify any challenges encountered/lessons learned during the implementation
of the practice.
-

information awaited

-

What are the (economic, environmental, technical, etc.) limitations of the
practice?
Are there any trade-offs and/or negative externalities?
What worked very well – what facilitated it?
What did not work – why did it not work?
What provides difficult?
What would the originators of the practice do differently if they were to do it
again?

-

-

information awaited
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[up to 100 characters]

Potential for learning or transfer

Please explain why you consider this practice (or some aspects of this practice) as being
potentially interesting for other regions to learn from. (Where is this practice applicable
and what problems does it solve?) This can be done e.g. through information on key
success factors for a transfer or on, factors that can hamper a transfer. Information on
transfer(s) that already took place can also be provided.

EGTC will draft on the basis of information under “challenges” and
“limitations”

Suggestions

Please provide suggestions, with hindsight, what could make this an even better practice
and how actors from other regions learning from it could improve it further when
transferring it into their local context.

information awaited
Provide a list of references, source of documents, or a link to these documents, that give
additional information on the described good practice for those who may be interested in
knowing how the outcomes of the good practice have benefited the area (e.g. expert
contact details, workbooks, video clips, articles, transcripts of review meetings, etc.)

Further information

Vladimir Šadek (vlasadek@gmail.com)
https://pora.com.hr/2019/12/17/partnership-for-all-2/?lang=en

Keywords related to your practice

local employment initiative, ESF, women entrepreneurship, small
scale grant, Croatia

Insert image(s)

Please provide several images where necessary to offer a deeper understanding of the
practice.
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